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Introduction 

The 1
st
 mobilisation campaign (WP7) took place at Vecauce castle and LLU MPS “Ve-

cauce” biogas plant in Auce, Latvia on 4
th

 February 2009 between 10.00 and 14.00. 76 

stakeholders participated in mobilization campaign and visited “Vecauce” biogas plant. 

The idea of the 1
st
 mobilisation campaign was to combine the event with the internal 

BiG>East project meeting from 02 to 03 February 2009. 

The 1
st
 mobilisation campaign 

The 1
st
 mobilisation campaign was organized in two parts: presentation/discussion part and 

site visit to the first agricultural co-digestion biogas plant in Baltic States. During the first 

part the objectives of the BiG>East project were presented. Participants also had the oppor-

tunity to receive information about biogas developments in the EU and about possibilities 

to fir planning and developing biogas plants in Latvia. 

The event was opened by Ilze Dzene, BiG>East project manager of Ekodoma. Domink 

Rutz, WIP, BiG>East project coordinator gave a presentation about the BiG>East project 

and Michael Koettner, GERBIO presented the current situation and outlook on biogas 

market in Gemany and Europe. The second part of the presentations included examples 

from experience from a biogas plant operator (Tobias Finsterwalder, FinsterwalderUm-

welttechnik) and gave an overview on biogas situation in Latvia (Professor Dagnija Blum-

berga, Riga Technical University) and example for planning a biogas plant in Latvia 

(Heinz Prassl, Ing.Gerhard Agrinz GmbH). Finally, Iveta Grudovska, director of LLU 

MPS “Vecauce” gave a presentation sharing her experience of building a first agricultural 

biogas plant in Latvia. First part of mobilization campaign were finalized with discussion 

that was lead by Ilze Dzene, Ekodoma where potential biogas producers from Latvia had 

the opportunity to ask questions to the experts, BiG>East partners and “Vecauce” biogas 

plant project developers. 

The second part of mobilization campaign included “Vecauce” biogas plant site visit. Due 

to the large number of participants, site visit were organized in four groups of interest – 

international participants, policy makers, potential project developers and other partici-

pants (students, private persons, etc.). 
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Agenda of the 1
st
 Mobilization Campaign in Latvia is enclosed in Annex 1 of this report. 

Presentations are available on BiG>East project web-site: www.big-east.eu. 

Discussion 

The main discussion was about the “Vecauce” biogas plant experience. Potential biogas 

project developers were asking “Vecauce” director about the difficulties they was facing 

during the construction and starting the operation of their biogas plant. Participants were 

stressed that biogas production is complex microbiological process that depends from dif-

ferent aspects and that maize silage produced in Latvia could give different biogas out-

come than silage produced in Germany. Participants appreciated “Vecauce” experience 

and their contribution as a good example for avoiding the same difficulties for future bio-

gas development projects in Latvia. 

 

During the discussion BiG>East experts Mr. Finsterwalder, Mr. Rutz and Mr. Prassl an-

swered questions regarding legislation on construction of biogas plants in Germany and 

Austria, as well explained what are the main parameters that influence biogas formation 

processes in bioreactor. 
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Participants 

The invitation to the 1st Mobilization Campaign was published on the official websites of 
BiG>East and Ekodoma. It was also sent to 80 targeted stakeholders from the agro-food 
industries and from institutions. However, the interest was higher than expected and more 
than 70 stakeholders registered. In total 76 stakeholders (64 external stakeholders, 12 
BiG>East partners) attended the Mobilization Campaign in Auce. Full list of participants is 
enclosed in Annex 2 of this report. 

 

The stakeholders represented the following organisations: 

Institutional support organisations 

·  Ministry of Environment 

·  Ministry of Agriculture 

·  Rural Support Service 

·  State Environmental Protection Service 

·  Regional Environmental Boards (Lielr�gas re� ion� l�  vides p� rvalde, Valmieras re-
� ion� l�  vides p� rvalde 

·  Local and regional municipalities (Jelgavas rajona padome, Lielplatones pagasta 
padome, Jelgavas pils� tas dome) 

·  Investment and Development Agency of Latvia 

Scientific organisations 

·  Riga Technical University 

·  University of Agriculture of Latvia 

·  Scholastic farm of University of Agriculture of Latvia “Vecauce” 

·  Rezekne Higher Education Institution 

·  Swedish Institute of Agricultural and Environmental Technologies 

 
























